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MEMSORANUTY. TOR MEMBERS OF AFSAC:

Subject: Consolidetion of Cryptologie Activities
of the Armed Forcas.

Enclosurs: Report by the Director, AFSA, to the
Joint Chiefs »f Staff, subjesct as above,

1. The enclosed Report is clirculated to
members of AFSAC for such comment as may be appropriate
for inclusion in a forwarding memorandum to the Joiant

Chiefs of Staff,

P. J. KARL
. D, JONES
Secretariat, AFSAC

Epprovedior Release by NSA on 06-12-2012_pursuantto £ 013526
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R4PORT RY THE DIRECTOR, ARMED FOROES SROURITY AGENGY

to the
JOLINT GHIFFS OF STAFF
on
THE SOLIDATION OF THI CRYPTCLCGIC
ACTIVITIES OF THR {ED_PFORCES
Referance? ch 201036
1. In accordance with ths vrovisioms of paragraph 10 of
Enclosure "B" of JCS 2010/6 the following revert on the status
of the consgolidatiom of the ceyptologic activitios of the Armed

Forcas is heroby suimitted via the Armed Forces Security Agoncy
Couneil {(AFSAC),

?. The following chronologic listing summarises ths prin-
eipsl actions which have been taken with respect to subjest
congolidation,

8c 20 May 1949 ~ Memorandum sent to ¢he Joint Chiefs
of Staff by the Secrotary of Defense eatablishing
the Armed Forcss Soourity Assney (AFSA),

b 28 June 1949 - Secretary of Dofemss approved the
Joint Chiefs of Staff nomination of Rear Admiral
Stone as Director, AFSA,

8. 6. July 1949 - The Armed Forcsz Cormunications
Intelligenocs Advivory Counsil (AFGIAC) held its
first mocting and organised in accordance with
the provisions of paragraph 2¢ of JCS 2010, and
instituted action o draft am AFOIAC charter
and a divective for the Director, AFSA, (The
Council has besn meeting on an average of twicy
monthly since i%s ostablishment,)
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4o 15 July 1949 - Rear Adniral Stonc assumed (ffice es
Diroctor, AFSA with hondnuarters at Navy Come
sunication Station, Washingtom, D, C, (ése
Fnclosure "A")

8. 22.dnly 1949 ~ Sewemi study groune wers formed,
vith ropresentation from each Service, to detare
nine in considerable detall, how best %o eons
solidate snd organise the wvarious astivities to
e included in AFSA, (This work was completed
late in August,)

£, 28 July 1948 -~ JCS 2010/6, the AFGIAC Charter
and the Direstive 8o Dirsctor, AFSA were submitted

to Joint Ohiefe of Staff by AFCIAC for approval.

& 1948 - The Joint Ohiefs nf Staf?
spproved resommendation of JCS 2010/6, %he
directive to the Director, AFSA thus approved,
required the submittal as soon as prasticable,
via AFGIAC, of speeific and detailed recomnandat ions
ag to initial composition, organisation, and phya-
ical location of AFSA, The dirsctive alse roguired
that upon complebion of comsoildation, mot later
than 1 Januery 1950, Director, AFSA rounor: the fach
via ATOIAC to ths Joint Chiefs of Staff.

k.. 30 Sertenber 1040 -~ JCS 2010/10 vhich set forth a
general comsolidation plan and JCS 2010/11 wadch
set forth the initial composition, orgznisation
and physiecel loeation of AFSA, wars mutmisted $o
the Joln¢ Chiefs of taff foz; approval.

i, 3 Octoher 1848 = Uirector, AFYA asaumad onerational

control »f the eryptelogls sstivities of the Depart=

ment of Defonse as nrovided in the Sserstinry of Defense

directive dated 20 May 1949, {See Pnslosurs "B*)
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22 Ogtiober 1949 = The Joint Chiefs of Staff anproved
the recommendation in JCS 2010/12, effecting a change
in title of “Armed Forees Comm.un®cations Intelligence
Advisory Council (AFCIAG)" to "Armed Forces Security
Agency Council (AFSAC).*

2B October 1949 - Tne Joint Chie s of Haff approved
the recommendations of JCS 2010/10 and 2010/1l.

(This action permitted the consolidation and organ-
isation plana to be implementsd.}

16 Dacembey 1940 « The Assistaay Seorsiary of Defence
nromulgated & memorandum "Financing of Ammed Forces
Ssourity Agency." (Sse Fnclosure "C')

28 _Degamber 1949 - The Director, AFSA assweed adalnic-
trative control of all civiliaa personnel performirg
functions for which he assumed oparational comtrol

on 1 October 1949, (See Fnclosure "D¥)

status of consolidation as of 1 January 1950 is as

Sunctjopal Congsolidatilon

The Armed Forces Security Agency wae established

in order to provide for the placing under one authore
1%y the conduct of comrmmication intelligence and ’
conmunication sesurity activities within thu Dopart-
ment of Defense, excopt those which are to bo eoa~
ducted individually by the Departmenta of the Army,
Navy, and Air Foree, Om 1 October 1949, the
Director, AFSA, assumed operational control of the
cryptologic activities of the Department of Defsnce
a8 provided in the Secretary of Defense directive,
effecting functional consolidation. The organization
as approved in JC3 2010/11 has been placed in effect.
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R waical Sonsolidation
The general consolidation plan approved by the Joint
Chiefs of 3taff on 25 October 1949, provided the
basis for a detailed physical consolidation and
movement plan which had the objective of concen-
trating essentially all commmication intelli-
gence and u.uochtod.‘raua.reh and develomment
activities at Arlington Eall Station, Virginia
and essentially all communication sesurity and
assoclated ressarch and development activities
at the Navy Communication Station, Huhington,
D, O, The plan was so designed as to permit the
ﬁ»mont to take place in the minimum amount of
time consistent with the requirement for continu~
1n§ the cryptologic operations at a high level |
during the move, As of 31 December 1949 the
movement schedule is 70% complete. It 1s esti=
mated that, with one minor exception, the physical
consolidation will be completed by 31 January 1980,
8. Adpinistrakive Consolidaklon _
(1) The following administrative actions have been
taken in connection with subject consolidation,
(a) Bstablishment of AFSA Headquarters at
Navy Communication Station, Washington,
16 July 1949, (See Enclosure "A")
(b) The Department of the Army was appointed
as the Fiscal Agent for AFSA on 16 December
1949, (See Hnclosure "C")
(¢) Administrative control of the oivilian

personnel allocated to AFSA was assumed
by the Director, AFSA on 26 December 1949,
(See Mnclosure “I¥)




